
Secretary of State for Education
Bridget Phillipson MP 
Department for Education
20 Great Smith St
London 
SW1P 3BT
RE: Industry concerns over school uniform cap and mischaracterisation 
Dear Secretary of State, 
We are writing to express our deep concern about both the measures your government is seeking to implement on school uniform and the way in which our industry has been characterised in public discourse. 
Your decision to cap branded school uniform items at three plus a tie is a blunt and unnecessary intervention that will create more problems than it solves. While we fully support efforts to ensure school uniform remains affordable, this policy risks undermining the very principles it seeks to protect - adding imposing further costs on families, limiting schools' ability to maintain identity and discipline, and threatening the future of many small businesses that have served communities for decades.
We have engaged in good faith with the Department for Education, meeting with officials, providing open-book insight into the economics of uniform supply, and demonstrating the steps we have taken to support families. We have actively worked with your department to ensure school uniform remains affordable while retaining its many benefits for pupils, parents, and schools. However, instead of recognising this progress, your government has pressed ahead with an approach that disregards existing evidence, all while publicly referring to uniform retailers as “racketeers.” This mischaracterisation is deeply disappointing to an industry that is made up of independent, family-run businesses that provide high-quality, durable, and affordable uniforms, supporting parents and schools alike.
The evidence shows that school uniform policies are already working to reduce costs for families. Since the introduction of statutory guidance in 2021, uniform costs have fallen by 25% and schools have been required to prioritise affordability, offer second-hand uniform options, and consult parents. A rigid cap on branded items ignores this and imposes a one-size-fits-all restriction that does not account for the diverse needs of schools and families.
The consequences will be significant. Families will face higher long-term costs as they are forced to purchase lower-quality alternatives that wear out more quickly and require frequent replacement. Schools will struggle to maintain the cohesion, discipline, and identity that uniforms help reinforce—something that 88% of headteachers have said is vital to their school communities. Small businesses, which provide year-round availability, bespoke sizing, and flexible payment options, will be disproportionately impacted, with one in three schoolwear retailers now at risk of closure and 88% of jobs in the sector on the line.
A more effective and fair approach would be to build on the existing statutory guidance, which has already delivered cost reductions without the unintended consequences of a rigid cap. We urge you to consider:
· Allowing schools the discretion to determine an appropriate number of branded items based on their specific needs.
· Expanding support for second-hand uniform schemes to provide families with greater access to affordable options.
· Providing targeted financial assistance for families who need it most, rather than restricting school autonomy.
· Exempting PE kits from the cap to prevent additional costs for families and ensure continued participation in school sports.
We remain committed to working constructively with the government to ensure that school uniform policies remain both affordable and practical, balancing cost with quality and choice. We would welcome the opportunity to meet with you to discuss how best to achieve this in a way that works for families, schools, and the businesses that support them.
Yours sincerely, 


